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Texas High School Lacrosse League
Board of Directors Meeting

September 13, 2010

Present:  Ray, Patty, Steve, Jay, Chris, Rick, Al, Nancy, Ed, Joe, Mike

Absent:  Rashad, Ashley

Meeting started at 7:04 p.m.

1. Outstanding Minutes
August 23rd minutes were approved unanimously by the Board.


2. Annual State Members Meeting
The State Meeting package was sent via email to Members for review prior to the Sept. 25th meeting. There will be 7 voting items.  A preview conference call is scheduled for Sept. 14th from 7:00 p.m. – 8:00 p.m. to communicate and dialogue with Members regarding the voting items.  The call is scheduled to answer questions, not debate the issues. Members are encouraged to participate.

Changes will be made to the Rulebook only if there is a quorum. Proxies can be sent to Nancy with the Team’s vote if not attending. Members must bring their own hardcopy of the voting items to the meeting. Ray will have overheads but no hard copies will be distributed for cost savings purposes as color copies are expensive. 

3. 2011 THSLL Budget (Voting Item #1)
Jay Widdig prepared the budget for 2011 which includes a simplification of many of the budget item categories and a comparison of last year to this coming year. An additional budget item is included in the new budget for program development. The Board would like to see a task force created that would define a process for new Teams to follow when starting out and that would offer guidance and support to Team coaches and boards. 

The Board unanimously is recommending that dues not be raised for the coming year, and approves the budget as written. 


4. Time Table and 2011 Penalty Matrix (Voting Item #2)
The new Time Table resembles the current time table with minor adjustments in dates for days of the week. A housekeeping change was recommended to not use the term “regular season” but instead use the term THSLL season to alleviate any ambiguities. The Penalty Matrix is the same as last year and will be enforced more strictly for the coming THSLL season.

The Board unanimously supports the 2011 Time Table and Penalty Matrix.


5. Eligibility Rule Sections 8.0 and 8.45 (Voting Item #3)
It was recommended that Section 8.45 (Cuts) add “within the independent school district” when referring to the closest DII or DIII Member School Program to where the player lives or the school he attends. The closest Program is the Program within an ISD, not a physical location. If the ISD does not have a Program then the closest Program is the physical location closest to the player’s home. 

The Board unanimously supports the Eligibility Rule change proposal.


6. THSLL Rules Enforcement Governance Process _ Appendix O (Voting Item #4)
The Board unanimously supports the Appendix as written clarifying that Coordinators decide if action needs to be taken to initiate the governance process, not the Board.


7. Game Sportsmanship – Appendix P (Voting Item #5)
The Sportsmanship Appendix was rewritten based on feedback from SWLOA. SWLOA would not enforce the rule as written because it leaves too much responsibility and subjectivity in the hands of the officials across the state. The rewritten wording is close to the Federation Rule on Sportsmanship. Appendix P states that after a 10 or more goal differential there is a mandatory running of the clock. This rule applies to DII and DIII only and therefore does not apply to any game against a DI Team. This rule does not apply to JV. 

This item will only be voted on by DII and DIII Teams only. The Board unanimously supports this appendix.


8. Interdistrict Play (Voting Item #6)
Currently there is a requirement for interdistrict games for DI Teams. After listening to Member Team concerns regarding cost, travel issues, and time constraints, the Board is having DI Members vote to delete the interdistrict play requirement. Teams can still play interdistrict games if they choose to do so.

The Board unanimously supports this voting item to eliminate interdistrict play.


9. 2011 THSLL Boys Rule Waiver – Appendix A (Voting Item #7)
This appendix includes a language change based on the NCAA ruling. As a housekeeping issue, the Crosse Construction language has a requirement that end caps are required for all hollow shafts. End caps must be visible and not completely covered with tape. 

DIII Teams would still have the stick waiver for the 2011 THSLL season under Crosse Specification.

The Board unanimously supports Appendix A.


10. THSLL Web Site
The new THSLL website will be up and running by the end of September. After the State Meeting, Teams will be able to upload forms and enter their home schedule online. There will be one database rather than 4 allowing for ease of reporting and downloading.  Chris reviewed the website with Board members. At the State Meeting, Ray will have review the website for the Members. 


11. Langham Creek
Mike presented a request by Langham Creek to start a new DII J.V. Team in the South. The new Team is supported by the school, has an experienced coach, works with an existing Cy Fair feeder program, and has the use of practice fields. The Team has just started practicing and would play a nondistrict J.V schedule in 2011. The following year, the Team will play a full varsity and JV schedule. If seniors will be playing games this season, the Team is required to pay a Varsity fee. A motion was made to approve the Langham Creek application. The Board unanimously approves Langham Creek as a new DII J.V. Team and will invite them to the State Meeting.


12. SWLOA
Ray recapped the restructuring of SWLOA as an umbrella organization with 4 districts with quasi autonomous authority. THSLL Member Teams will pay one assigning fee and each district will have a chief referee to monitor and deal with district level problems. More information on the restructuring is coming.


13. District Meetings
District meetings have been scheduled by the Coordinators.




The meeting ended at 9:04 p.m.

Next meeting is the Annual State Meeting on Saturday, Sept. 25th in Houston.
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